
1

1

Carsten Burggraf - secretary

Bottom-up implementation of 
the EU-Natura 2000 directive 

by the local landcare association WOM

2



2

Karte: BfN
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Landcare Associations
in  Schleswig-Holstein

regional 
networks for the 
implementation 
of Natura 2000
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Our support area 

Lübeck

Kiel

Plön

Eutin

Google maps

2 SPA areas

14 FFH areas

10.000 ha 
Natura 2000 sites
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Organigram Landcare Association
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landcare association
regional authorities

nature protection 
foundations/associations

municipality

german association 
for landscape 
conservation

province ministryfor
nature protection

EU-WFD

authoritymunicipality landowners landuser
nature 

protection citizen

projectgroup
Natura 2000

representatives of:
�water boards
� fishing organisations
� hunting organisations
� farming organisations
� landowners
� local natur protection organisations

Our members
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Wildlife and habitats 
conservation measures

10Fotos: Christian Ro. Helmuth Reimer, Stefan Polte, Dietmar 
Nill, Jürgen Kühnel, Lutz Basch, Michael Mandt, R. 
Podloucky, M. Kämmereit, Google maps

Wildlife conservation projects
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1140 Dohlenkästen

Habitat construction/ conservation projects
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Landcare projects
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Consultation: measures & funding
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• Natura 2000 bonus
• nature protection 

contract
• funds
• longterm rental
• land acquisition
• voluntary agreement

14Environmental education
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Foto: Peter Drack

• events

• presentations

• excursions

• exhibitions

• press releases

• publications

• networking

• homepage

Natura 2000 public relations

Natura 2000 participation
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Foto: D. Nill
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Naturschutz

Eigentum

Nutzung
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Tourismus

Verwaltung

Politik

Bev ölkerung

Fotos: Marco Pagel
Petra Geisel

Participation& consensus
politics

tourism

citizens    

landow ners

nature 
protection

municipality

landuse
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Natura 2000 
management planning process

� principle of voluntary nature
� managementplan is measure-

orientated
� management planning as 

process with active integration of 
all regional stakeholders

� basis to apply                           
for funding
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Participation 
� Invitation

�newspaper

�personel contact

Participation � Kick Off
�gathering in the region

�invitation together with 

local VIP (e.g. mayor)

�information

�get people involved

�offer : 

consultation & funding
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Participation � 1. round table

�moderated/ 
mediated process

�collecting dreams 
and fears

�remarks are taken 
to note immediately 
through laptop-
projector

�joint report

Participation � 4 eyes negotiation

�confidential contact

�confidence building

�honest exchange

�more measures
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Participation � 2.(3.) round table
important to put the maps on the table!

Participation in the 
Natura 2000 process

start
Kick Off 
meeting & 
information

1st round 
table

2nd/3rd 
round 
table

4 eyes 
negotiation

committee 
poll

boards poll

MP-
draft

Managementplan

ministry

no consensus
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Civic dialogue in the 
Natura 2000 process

start
Kick Off 
meeting & 
information

1st round 
table

2nd/3rd 
round 
table

4 eyes 
negotiation

committee 
poll

boards poll

MP-
draft

Managementplan

ministry

no consensus

Participation � cooperation projects  
e.g. „wildlife conservation & fishery“

26
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� turning concerned into involved �
information, consultation, 
integration

� decisions improve with local 
knowledge

� bottom up is the better way than 
top-down 

� joint process � less legal conflicts 
afterwards 

� rise of acceptance facing nature 
protection measures

� identification with the measures

Participation � summary

28

Thank you for your invitation 

and your attention


